HEALTH COMMITTEE MEETING MINUTES
JANUARY 19, 2012

HEALTH COMMITTEE MEMBERS PRESENT: Shay, Brown, Suprenant, Idleman, Pitts, Hicks,
O’Brien

HEALTH COMMITTEE MEMBERS ABSENT: None.

SUPERVISORS: Rymph, LaPointe, Henke, Haff, Campbell, Lindsay, Armstrong

Debra Prehoda, Clerk of the Board Patty Hunt, Director Public Health
Kevin Hayes, County Administrator Roger Wickes, County Attorney

Jim DelLuca, PV Administrator Tina McDougall, Fiscal Manager PH
Karen Roberts, Director of Nursing Rich Frankel, Attorney

AGENDA AS PRESENTED IN COMMITTEE NOTICE:

1) Call to Order

2) Discussion & Updates on Potential Sale of Healthcare Operations
3) Other Business

4) Adjournment

Chairman Shay called the meeting to order at 1:30 P.M.
OTHER BUSINESS:

Andy Cruikshank, Chief Executive Officer Fort Hudson, addressed the committee. He is
interested in the progression of this process. He stated that Fort Hudson had communicated a
deadline of January 20, 2012 on a proposal they submitted but their offer remains unchanged.
Due to the changing health care environment, they must continue to keep reassessing the
situation. He recognizes this is a tough decision and realizes it takes time.

Pleasant Valley — Mr. Pitts stated the prior Administrator at Pleasant Valley recommended
hiring Premier Partners to help with the recruitment of staff. Mr. DelLuca, Pleasant Valley
Administrator, stated in December that the services of Premier Partners was no longer needed
but when he addressed the Board at their last meeting, he stated the reason for terminating
the contract was because they were sending unqualified candidates. Mr. Pitts stated he would
have liked to be provided that information through the committee process. Mr. DelLuca stated
that originally he canceled because he did not see the value but in the last few months the
employees had issues. Mr. DelLuca also noted that the facility has ten open beds. He plans to
present a proposal at the Health Committee meeting next week to put someone in the hospital
four hours a day to be there to get discharges placed in Pleasant Valley.

A motion to enter an executive session to discuss ongoing negotiations was moved by Mr.
O’Brien and seconded by Ms. Idleman. Discussion. Mr. Henke does not feel we should be in
executive session. He stated this should be in open forum. The motion to enter an executive
session to discuss ongoing negotiations was moved by Mr. O’'Brien, seconded by Ms. Idleman
and adopted. Ms. ldleman opposed.

A motion to return to regular session was moved Ms. ldleman, seconded by Mr. O’'Brien and
adopted.

In executive session, Mr. Pitts moved, Mr. Hicks seconded, a motion that Washington requires
a split bid interest from National and requires separate purchase prices based upon purchase
of each facility and service individually and an expression of commitment in acquiring one
without the other and please provide your response in detail, no later than close of business on
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January 24, 2012 and adopted on the following roll call vote: AYES (4) Shay, Pitts, Hicks,
O’Brien, NOES (3) Brown, Suprenant, Idleman, ABSENT (0), ABSTAIN (0).

In regular session, Mr. Pitts moved, Mr. Hicks seconded, a motion that Washington requires a
split bid interest from National and requires separate purchase prices based upon purchase of
each facility and service individually and an expression of commitment in acquiring one without
the other and please provide your response in detail, no later than close of business on
January 24, 2012 and adopted on the following roll call vote: AYES (4) Shay, Pitts, Hicks,
O’Brien, NOES (3) Brown, Suprenant, Idleman, ABSENT (0), ABSTAIN (0).

The meeting adjourned at 3:30 P.M.
Respectfully submitted,

Debra Prehoda, Clerk
Washington County Board of Supervisors



