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WASHINGTON COUNTY Department of Public Works

1784 JEW YORK

Highways  Solid Waste  Engineering

Willy F. Grimmke, P.E. - Superintendent

=

MEMORANDUM

Date: February 11, 2010

To: Public Works Committee

From: Willy F. Grimmke, Superintendent

Re: Labor Projections

Attached are the projections of labor costs for each of the DPW funds, as well as projected deficits

and surpluses. The projected labor costs are based on the existing staff on the DPW payroll, and

assumes no savings on overtime.
The General Fund, and Solid Waste Management funds have projected Surpluses in the labor lines.

The following funds have projected deficits:

Car Pool $9,905
Road Machinery $26,013
County Road $216,177

The shortages were caused by the assumption in the tentative 2010 budget that all of the employces
working 40 hours per week in 2009, would have their hours reduced to 35 hours per week in 2010.
Because all of the 40 hour per week employees in these funds are either unionized, or organized to be
represented by a union, any reduction in hours, or concessions in pay, benefits, or working conditions
would have to be negotiated.

The options available to close the budget gap are limited to layoff scenarios, in the absence of any
direction by the board to look at other parts of the 2010 budget to help close the gap.
The possible scenarios for the funds with deficits are as follows:



Car Pool

1) Layoff 1 employee for 12 weeks

2) Layoff all three employees for 4 weeks
3) a scenario between the two above

Road Machinery

1) Layoff all road machinery employees for 2 weeks
2) Layoff 2 mechanics for 18 weeks

3) A combination of the scenario’s above

County Road Fund

1) Layoff all County Road Employees for 11 days
2) Lay off 13 County Road Employees for 30 weeks
3) Lay off 19 County Road Employees for 18 weeks
4) A combination of the scenario’s above

Because the mechanics are on the same seniority list as the highway workers, the length of layoffs,
based on seniority would need to be coordinated between the two funds.

Because overtime was not considered in the calculations, we may want to consider waiting until mid to
late March to make any decision on the this, as we will have a reasonable projection of overtime for the

highway group, at that point.

As shown of the attachment, the two day furlough doesn’t make a significant impact on the deficits of
any of the funds. Should the board chose to implement a two day furlough in conjunction with any of
the other scenarios listed above, having the two furlough days be the day after thanksgiving, and the half
days of Christmas Eve, and New Year’s Eve for non-teamster employees, and Christmas eve for
Teamster employees, is likely to have minimal impact on department operations, baring a snow and ice

event.
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