STAFFING REVIEW COMMITTEE MEETING MINUTES
DECEMBER 18, 2009

STAFFING REVIEW COMMITTEE MEMBERS PRESENT: Wilbur, G. Hall, Rymph,
Henke, LaPointe, Chairman Human Services, Lindsay Chairman Public Safety
STAFFING REVIEW COMMITTEE MEMBERS ABSENT: None

SUPERVISORS: Sady, Campbell, Brown .

Debra Prehoda, Clerk

AGENDA AS PRESENTED IN THE COMMITTEE NOTICE:
1) Call to Order ‘
2) Consider the Fallowing Personnel Requests:
A District Attorney
1. Assistant District Attorney — Resignation - Backfill
B. - Department of Social Services
1. Typist - Backfill

3) Other Business
4) Adjournment

Chairman Wilbur called the meeting to order at 12:17 P.M.
The 2009 Master Vacandy List was distribu’céd, attached.
The committee considered the following personnel requests:

DISTRICT ATTORNEY - Kevin Kortright, District Attorney, Director, addressed the
following personnel request:

Assistant District Attorney — Resignation — Backfill — A motion to approve backfill
Assistant District Attorney, 40 hours per week, was moved by Mr. Lindsay and
seconded by Messrs. Rymph and Henke. Discussion. Chairman Wilbur asked if this
could be done on a part time basis. The District Attorney responded no. Mrs. G. Hall
stated she is not in favor of backfilling any positions at this time with so much unsure
in 2010. Mr. Rymph asked about making this a 35 hour per week position. The
District Attorney stated the 40 hour per week position is needed and is more likely to
have someone stay in a 40 hour position verses 35 avoiding constantly retraining
personnel. He stated with less hours or part time, he will not be able to cover all the
courts. Mrs. G. Hall stated countywide they are trying to hire at 35 hours per week.
Mr. Brown asked if there might be a retired attorney who would like to help out. A
motion to amend to approve backfill of Assistant District Attorney at 35 hours per
week was moved by Mr. Rymph, seconded by Mrs. G. Hall and adopted on the
foliowing roll call vote: AYES (4) Wilbur, G. Hall, Rymph, Lindsay, NOES (1) Henke,
ABSENT (0), ABSTAIN (0). The motion to approve backfill of Assistant District
Attorney at 35 hours per week as amended was adopted on the following roll call
vote: AYES (4) Wilbur, Henke, Rymph, Lindsay, NOES (1) G. Hali, ABSENT (0),
ABSTAIN (0).

DEPARTMENT OF SOCIAL SERVICES — Tammy DeLorme, Commissioner, addressed
the following personnel request:
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Typist 35 hrs/wk — Backfill — Tammy stated this position has a 17% local cost.
The Commissioner stated she is working toward creating a typist pool. A motion
to approve backfill, Typist, was moved by Mr. LaPointe and seconded by Mr.
Henke. Discussion. Mrs. G. Hall stated this is not the time, fiscally responsible
not knowing the State is going to do to us, to backfill. Tammy's handout states:
“This is a program area that was previously reduced by one worker (Investigator)
position at the start of 2009." “One duty of this specific employee that does
present as a problem to incorporate into a pool is the coordination of paternity
testing.” Tammy reiterated that she is working toward a typist pool and she has a
typist that is retiring in February that she does not plan to replace. They continue
to work on cross training staff. The motion to approve backfill, Typist, was moved
by Mr. LaPointe, seconded by Mr. Henke and adopted on the following roll call
vote: AYES (4) Wilbur, Henke, Rymph, LaPointe, NOES (1) Mrs. G. Hall,
ABSENT (0), ABSTAIN (0).

OTHER BUSINESS: None.

The meeting adjourned at 12:40 P.M.
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