Pleasant Valley Employee Survey Project

FACT: OUR EMPLOYEES ARE OUR GREATEST ASSET !!

Background

October 2008, we identified issues involving employee morale.
December 2008, County personnel office and a team of PV employees
designed an employee survey in an attempt to identify problem areas
and develop strategies for a more positive work environment.

The final survey consisted of 55 multiple-choice questions and 5,
open ended short answer questions.

January 2009, 177 of 192 employees completed the surveys,
February 2009, the county personnel office and county IT department
tabulated the survey results.

From March 3 — March 18, the County Safety Officer went over the
results of the survey in approximately 12 different sessions, covering
all shifts.

March 19-23, PV administrator met with departments individually to
go over department specific survey results.

On March 24, the County Personnel Officer, Safety Officer and PV
administrator reviewed the results further with department directors.

Major Findings

The employees derive much satisfaction out of their work in assisting
our residents,

Overall, the employees are satisfied with their pay and benefit levels.
Communication was identified as a problem.

Perception that some facility policies were not being applied
consistently.

Some employees identified management trust as an issue.

Some staff indicated that they were not feeling valued or respected.

Out of our March 24 department meeting, the following initial strategies
were developed to address the above issues:

Each team / department will convene a 4-5 minute meeting in their
department at the beginning of each shift to communicate any relevant
information.

Convene quarterly general employee meetings with administration, 1%
one scheduled for Friday, April 3.

Review and update key facility policies. Specifically attendance,
dress code and building security.



Regularly scheduled (bi-monthly or quarterly) department meetings
with administration to discuss any concerns or issues.

Quarterly informational newsletter for staff and residents.

Develop formal strategies to make new employees feel more
comfortable in their new environment.

Invest in supervisory training regarding effective communications and
productivity.

Resurvey employees in 18-24 months.

Ongoing review and evaluation,
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A B D E
Pleasant Valley Budget to Actual

As of FEBRUARY 28, 2009

Revenues {net) MONTHLY
Actual BUDGET | Annhual Budgeted Balance Due

Nursing Home
Private 274,400 221,433 1,328,600 1,054,200
Medicare 62,009 133,767 802,600 740,591
IGT MONIES 0 2,531,388 2,531,388
Medicaid 876,346 1,031,667 6,190,000 5,313,654

Medicaid rate: $161.32----2008 RATE:

JANUARY--2009 WAS PAID AT THIS RATE (DEPT. OF HEALTH NOTIFIED US

REBASING ADJUSTMENT A

THEY WILL TAKE BACK $30,000 FROM THE NEXT MEDICAID CHECK) -
THE DEPT OF HEALTH ISSUED THE 2000 INTERIM RATE OF: $149.38/( DOH REMOVED THE $1¢

). DID/NOT ADD ON ANY. TREND FACTOR INCREASE) " | o
THE 2009 MEDICAID RATE IS BASICALLY THE 2008 RATE WITH THE REBASING TRANSITION ADJ REMOVED.

BUDGETED MEDICAID RATE FOR 2009--—$169.00 | | ___,___ |
Medicaid rate: NEW: $184.83---2009. INITIAL RATE-(DOH ORIGINAL CALCULATION)BEFORE PROPOSED BUDGET CUTS

PER LINDA TROMBLEY(ADULT DAY CAR‘E .DIRECTOR) REASONS WHY DAYCARE VISITS WERE DowN'

Total Nursing Home 1,212,755 1,386,867 10,852,588 9,639,833
NOTES:

Adult Home

Private 46,920 50,000 300,000 253,080
Home Relief 150,326 135,000 810,000 659,674
Home Relief--settlement 0 0 0 0
Total Adult Home 197,246 185,000 1,110,000 912,754
Adult Day Care

Private 8,040 18,333 110,000 101,960
Medicaid 71,931 101,667 610,000 538,069
Transportation 33,363 0 0 (33,363)
Total Day Health - 113,334 120,000 " 4 1720, 000 """ - 606,666

4--ADULT HOME RESIDENTS COULDN'T GO DOWN TO DAYCARE(QUARANTINED--UPPER RESPIRATORY)-2 WEEKS

4--DAYCARE REGISTRANTS--COULDN'T COME FROM HOME (GASTROINTESTINAL VIRUS)

CLOSED---2 SNOW DAYS _
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Other Revenue 129,508 416,417 686,700 567,102
TOTAL NET REVENUE 1,652,933 1,807.983 13,379.288 11,726,355

47

48 |(Profit/Loss)-Year to Date: 2/28/2009 Revenues Include:

49 Revenues: 1,652,933

50 Expenses:;, (1,563,518)

51 GAIN 89,415

52

53

54 |(Profit/Loss)-Year to Date: 2/29/2008

55 Revenues: 1,657,910 JANUARY 2008 REVENUES INCLUDE:

56 Expenses:| (1,671,477) 2008 COUNTY SUBSIDY OF: $125,567.00

57 GAIN:  (13,567)




Ad Ol 3NA 0006£'66¥'Z 00°€SL'SLOY  00°EPS'6859 :SIVLIOL
000 00°000'€Z 00°000°00L Aooo.oowv...._._o:,« QIVIIAIN WOHA ONILINSIH--SIVAddY 31V AIVIIA3IW ©
1o (00°000°6E) 00'000°6EY 00°000°00F SANN4 IDVINVAAVSIA-L00Z 4
QINALHOVHLS 00°0 00°'000°S2S 00°'000°6ZS 1002
SIHL ONILEZD 000 00°€9.°L0L 00'€92°10L Ol a39na3Y MON--{000°05£) TYNIDNO—:SINOH 2118Nd O3 AINOW LNVYO-800Z
NO SNIMHOM
TULS INNVAT  00°000°2 00°'000°€6¢ 00°000°00% SANN4 IOVLNVAAYSIA-900Z 9
00°06€°1£5°T 00°0 00°06S°LES'C 600Z- . g
000 00°06E°LES'Z  00°06£°1ES°T INFWTTVLSNI (800Z)43GWIAON SIINOW 191 V
ONILIIN
Ad Ol 3Na 1SV 3ONIS ONIL3I3IN 1SV
FONVIvd J3AI303NY SLNVY 0314043y SV : >WH—H—KD _ZKmKw”_n D_ Dmgb MN_D_DS__ ¢
AINNOD 00°LLO'P6Z 000 (s6'06Z°L0'E) SSLOS LPE'S STVIOL
SIMO Ad
6002 00°LLO'PSL 00'LLO'PSL dNOD SHINHOM—-600C
000 (00°895'80%) 00°895°‘80Y INTWIHILIH-8002
000 (s5°060'892) G5 050°'89Z HLIVIH S33411L34--8002
00°0 (00°1L66°6S) 00°'L66°'6S AITIVA LNVSVI1d OL GINVO SIINOW NO LSINILINI
000 (00°'82Z8'2S1) 00°82£°2S1L dNOD SHIAMHUOM 8002
6002 00°000°0¥L 00°000°0¥) S1S09 LO3HIANI 6002
000 (0oo0'000°SEL) 00°000°SE} S1S0D 1D3MIANI 8002
000 (00'c9z101) 00°€9.°L0OL S3INOI LNVYD Ji19nd
000 (00°296°521) 00°295°G621 AdISENS ALNNOD-800Z
000 (00°zoo‘LOL) 00°Z290°L9L (dINOD 200Z HO4)-ALNNOD WOY4 NVO1-800Z
000 (00°996°1L9%) 00°996°1L9% INFWIAILIY--2002
000 (00°'s66°80¢5) 00'566°80¢ HLIV3IH S3INHILIN--200Z
000 (00°000°00%) 00°000°00F% (SNOLLYYIdO HO4)-ALNNOD WOHL NYO1 2002
00°0 (00°000°'9P) 00°000'¥9t INIWIHILIH 9002
4 ALNNOD annoool|  AQIVd ONILIIN -ALNNOD SAMO Ad SIAINOWNI?C
o] J3IMO SLINVY M3IN 1SV 031H0d3IY SV
ALNNOO WO AQISBNS 00°000°00S°L (6002-62-€)AVAOL 40 SV 3ONVIvE HSVD |

(£95°521) ANV (000°L9S)SNYOT DNIANTONI--000'E8S

—-SVM JONVIVE HSVD —3NIL SIHL 1V HY3A 1SV

6002 L€ ¥39WI03A HONOUHL— AUVINNNS MOTd HSVD

6002 ‘SZ Ud2JieiN  ONILIZW IILLININOD HLTVIH :A3f|eA Juesesid



NV 85:116002/52/¢

J¥IH NI WIHL a3aNTONI | YIAIMOH (010Z) VIA LX3AN JHL NI dIVd ATIVNSN JUY SASNIAXT 3SIHL
(000°892) HLTVY3H S3INILIY 600Z ANV (000°00S) LNIWIUILIYH 6002 STANTONI SLNIWIASUNASIA 6002 YISWIDAA ‘ILON.

288°'0.8°L (L2°29) j0 el pledipow Buisn) ONLLIIW LSYT 0FLHOJTY SV 60/LEZL 30 SV IONVIVE HSVO AILVIILST
2SS°ZSY°L (8€"6¥1 J0 83es preoIpaw 600z WiBuI Buisn) 600Z ‘L WIEWIOIA 40 SY FONVIVE HSVD AILVWILST
zse'esy'l (mojaq sjou, 9ss) s||olhed ¢|(00°esy'vrL0T) 00°0v9°69. 6002-22Q
G91°269°C (00"Lv2Z 0P8) 00°062'02. 600Z-AON
oL1L 2922 (00°52£°168) 00°0VL'2LL 600Z-3°0
1G£'988°C (00°92Z5'¢Y8) 00°0V9°'LLL 600z-dag
1£2'856°C (00"065°1L88) 00°0¥9°LLL 600Z-bny
181°890°¢ s||odAed ¢((0080L°001°}) SANNd 191 | 00071692 [600Z-Inf
651668 (00°2Z1 v18) 00°0Y1L'2LL 600Z-unf
ZrL'LL6 (00°192'8¢8) 00°0v1'69. 600Z-AeiN
£92°0170°} anNog-- Z1v|(00°€L6'v0L L) 00°0¥1'69L 600Z-4dy
9€0'9.€°} (00°260°259) 00'0vL'2LL 600Z-1e N
£66°0VV°L (00'€EL'v18) 00'0.S°L6L 6002-024
9G1'v6v’L S1S0Q LOFUIANIHLIVIH-L3Y (00°L£Z'652°}) 00'000°608 |600Z-uer

y0'I8E'VP6°'l < QUVYMBOL 3ONVIVE 800Z-29Q

JONVIVe SINIw3IsUNGsSIa S1di303y HLNOW
AIJVINANS MO14 HSVD 6002

600 ‘L€ ¥39W3D3A HONOHHL NOILOIrOHd MOT4 HSVYD
AITIVA INVSYI1d




