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Public Works Committee

PHASE 1 ~ Immediate Action — Car Pool

Fleet Car — Vehicle that is assigned from Department of Public Works to a
County Department for an unlimited period of time. Department charged monthly
rental, plus repairs, fuel, and maintenance.

Pool Car - Vehicle is signed out to an individual employee or department for a

limited pericd of time. Department charged by mile.

Fleet Vehicles — 138
Pool Vehicles - _26
Total Fleet and Pool Vehicles - 164
Vehicles currently listed for auction — 7 (all fleet vehicles)

As fleet vehicles usage is fine tuned, more of those vehicles can be reassigned
to car pool or auction.

Recommendation based on usage of pool cars is that (13) thirteen vehicles can
be auctioned or sold.

Projected cost savings:

Insurance: 13 x $450.00 (annual premiums) == $5,850.00
Routine maintenance: 13 x $100.00 (annual)== $1.300.00
$7,150.00

Revenue at auction:
$500.00 per vehicle 13 x $500.00 == $6,500.00

Note: Fleet vehicle usage to be addressed during Phase 2 Intermediate Action,
(i.e. vehicle usage mapping, fleet vehicle reductions, on-call usage, out-posting,
and mileage reimbursement policy review).
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