AUDIT COMMITTEE MEETING MINUTES
MARCH 14, 2018
AUDIT COMMITTEE MEMBERS PRESENT: Moore, Hogan, Shay, Middleton, Clary, Rozell
AUDIT COMMITTEE MEMBERS ABSENT: Ferguson
SUPERVISORS: Henke, Shaw
Debra Prehoda, Clerk
Stacey Benson-Doty, Sr. Audit Clerk
Al Nolette, County Treasurer
Chris DeBolt, County Administrator
Melissa Fitch, Personnel Director
AGENDA AS PRESENTED IN COMMITTEE NOTICE:
1)
Call to Order
2)
Approval of Minutes – February 14, 2018
3)
Audit Monthly Bills
4)
Other Business
5)
Adjournment
Chairman Moore called the meeting to order at 9:00 A.M.
A motion to accept the minutes of the February 14, 2018 Audit Committee meeting was moved by Mr.
Shay, seconded by Mr. Middleton and adopted.
Summary of accounts payable by fund was distributed and the committee proceeded with auditing the
bills.
Chris DeBolt, County Administrator, stated he was questioned from a recent committee meeting
whether the Sheriff’s Department is providing air cards to local police departments for free. He
responded yes stating it was part of a Local Government Efficiency grant the County received to
renovate the dispatch center, new dispatch software and mobile records management (RMS)
software that the Sheriff utilizes. In this grant, the County purchased the RMS software and gave
access to the five local police departments. The local police departments were going to have
problems with connectivity and incorporated into the grant that the County would be providing air
cards to the local police departments because without that connectivity in the patrol cars that system
does not work. This enables everyone to be on the same system. The software has been
problematic. The process to get all local police departments connected is ongoing.
Al Nolette, County Treasurer, reported on the information he has gathered at the request of the
committee last month. He distributed and explained the attached two handouts regarding the
Highway Department’s County Road Machinery Fund equipment purchases. In the 2017 County
Road Machinery budget, the following equipment was approved: two dump trucks with plows, a
wheeled excavator and skid steer. The items listed on the handout under DM.5130.2070 Equipment Vehicles were purchased. He stated the Board is going to have to decide on the philosophy, is it
alright as long as they spend within their budget or hold them to their budget requests. Items
purchased out of this account which are not vehicles and probably should not even be in this fund
total $22,016.90.
The Treasurer discussed the second handout detailing 2017 vehicle purchases from the
DM.5130.2070 account, 2017 non-vehicle and 2016 vehicle purchases. Discussion ensued on
Budget Officer approval on items; should it be only items in the budget or if there is money in the
account. The current Budget Officer is only approving budgeted items and other request must go
back to committee first for approval. The handout lists two Army surplus trucks and the expenses to
date on those vehicles. The Treasurer stated there is a resolution allowing purchase of surplus
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vehicles out of audit recommending review of that policy with the appropriate committee. Several
items on this list should have been purchased out of Car Pool: Fisher Plow, Tornado Spreader
sidezilla sliding bed platform and Knap truck cap. Two glider kits purchased in 2016 are listed with
their associated costs; $217,534.37 and $199,922.80. Two glider kits purchased in 2017 are both
listed at $86,601.00 and the County does not have possession of these vehicles yet but fixed asset
forms have been submitted as in service. Unsure if there will be additional expenses associated with
the two 2017 purchased glider kits and unknown when they will be in service. The Treasurer
expressed the most concern with the two tampers rent-to-own purchases; $4,767.25 and $5,183.80.
Everything about these purchases are wrong; not bid, not on state contract, phone order, rent to own,
capital lease not reported, no purchase order and purchased out of a contractual line not an
equipment line. It appears this was done to fly under the radar of the Budget Officer and Audit
Committee. One tractor was bid but the bid was specifically worded for the tractor being rented. The
Treasurer stated the tractor was rented for two months at $5,000 per month paying $10,000 on a
$25,000.00 tractor. The Treasurer is trying to find out the retail value of the wheeled excavator and
has asked repeatedly with no answer. Another question with this piece of equipment is the paperwork
from the vendor shows they gave us 85% credit for the six-month rental but he stated we rented it for
seven months and need 85% credit for the seventh month. These items discovered need to be
addressed by the Public Works and/or Finance Committees.
Executive Session – A motion to enter an executive session to discuss matters leading to the
employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person
was moved by Mr. Hogan, seconded by Mr. Middleton and adopted. Mr. Shay opposed. A motion to
return to regular session was moved by Mr. Hogan, seconded by Mr. Middleton and adopted. No
action was taken in the executive session.
Chris DeBolt, County Administrator, stated two requisitions came into the Purchasing Department for
a 4.4 cubic foot refrigerator for $218 and a microwave for $129. The request was made by the Public
Defender’s Office and it was out of the .2 Office Equipment budget line. The Budget Officer
suggested bringing this request to the Audit Committee for their recommendation. It was mentioned
that the Supervisor’s kitchen is across the hall noting that the Public Defender’s work odd hours and
the possible disruption to the Clerk of the Board’s Office with more people utilizing that space. These
purchases are under the amount required for Budget Officer approval. The Treasurer stated he has a
refrigerator and microwave in his department purchased by staff and the County Attorney has a small
refrigerator that he brought in from home. It was noted that the employee breakroom in the basement
with a refrigerator, microwave, tables and vending machines is always open. The Budget Officer
stated he referred this request to the Audit Committee because if purchased the voucher would be in
audit for review and approval and feels there would be a lot of questions especially with the mind set
he is trying to promote in the County as far as reigning in spending that is not necessary. The
Treasurer stated this is a stretch trying to purchase a refrigerator and microwave out of an office
equipment line. Chairman Moore agrees with the Clerk on not increasing the use of the kitchen with
confidential paperwork and conversations that take place in the Supervisors area. The direction from
the committee was not to approve the refrigerator and microwave request.
Jack McMillan, Acting DPW Superintendent, joined the meeting and Ty McLenithan, Shop Manager,
was not available. Mr. McMillan stated he has shared the information he has on the wheeled
excavator purchase with the Treasurer. The Treasurer stated he is looking for the retail value of the
equipment. Several items on the wheeled excavator were add-ons. Chairman Moore asked Mr.
McMillan to call the vendor and ask for a bill of sale listing the base price and each of the items added
on and the associated costs; retail price. The Treasurer from the paperwork cannot determine what
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the County took possession of and no documentation on the retail price. Mr. McMillan will contact the
vendor for the requested information.
The Treasurer stated procurement in the Department of Public Works was not handled
correctly/mismanagement and a lot of this came out during the State audit. He stated the final Audit
Report issued is probably not a complete representation of what they found.
Chairman Moore stated these items discussed today need to be referred to the Public Works and
Finance Committees for consideration. The Treasurer stated the 2018 budget request for DPW
included $25,000 for the purchase of surplus Army vehicles and if you do not want to continue that
practice of purchasing out of audit then that should be addressed. The committee is recommending
that the Finance Committee consider if DPW should be able to spend within their allotted equipment
budget, not questioned on what they are purchasing, or should they only be allowed to purchase what
they specifically requested to purchase in their budget and look at do they want to continue the
practice of allowing purchase of surplus vehicles out of audit. By the time audit reviews, the voucher
for payment, the purchase has already occurred. The Public Works Committee should look at making
sure equipment purchases are made from an equipment account and from the proper fund, address
the rent to own practice and bidding practices, and an explanation of why the two glider kits were
reported as in service when they are currently not in the County possession/not taken delivery of
them. Why don’t we have them yet. The County Administrator stated that the fixed asset paperwork
stating in service might be an innocent mistake having just been done procedurally by staff.
Mr. Shay questioned the different prices for diesel fuel at the various Highway Barns. The County
Administrator stated this is purchased off state contract stating perhaps there is a delivery charge.
The County Administrator suggested having all departments report out on their equipment plan; a list
of what items were budgeted for purchase.
The committee completed the auditing the bills.
OTHER BUSINESS: None.
A motion to adjourn was moved by Mr. Rozell, seconded by Mr. Shay and adopted. The meeting
adjourned at 11:23A.M.
Debra Prehoda, Clerk
Washington County Board of Supervisors

SUMMARY OF ACCOUNTS PAYABLE BY FUND
Submitted For Audit Committee Approval
Meeting Dated 3/14/18
FUND

AMOUNT

DATE

GENERAL

$1,164,346.10

03/14/18

SOLID WASTE

$34,631.43

03/14/18

CAR POOL

$121,155.03

03/14/18

COUNTY ROAD

$290,082.15

03/14/18

COUNTY ROAD MACHINERY

$321,677.05

03/14/18

SEWER DIST NO 1

$2,000.00

03/14/18

SEWER DIST NO 2

$54,926.71

03/14/18

CAPITAL CONSTRUCTION

$148,222.46

03/14/18

Workers Compensation (S)

$95,678.00

03/14/18

TOTAL ALL FUNDS

$2,232,718.93

SPECIAL AUDIT PAID 03/01/18
GENERAL

$36,245.28

03/01/18

CAR POOL

$1,781.75

03/01/18

COUNTY ROAD MACHINERY

$4,215.84

03/01/18

SEWER DIST NO 1

$54.76

03/01/18

SEWER DIST NO 2

$9,564.16

03/01/18

TOTAL

$51,861.79
PRELIMINARY TOTAL AMOUNT PAID OUT OF AUDIT
WITH APPROVAL OF COUNTY AUDITOR

Grand Total Presented to Audit
Committee

AMOUNT

DATE

$1,336,788.16

02/14/18-03/13/18

$3,621,368.88

03/14/18

TOTAL NUMBER OF VOUCHERS BEFORE COMMITTEE = 978
Prepared by Clerk of the Board’s Office 3/14/18

