FINANCE COMMITTEE MEETING MINUTES
MARCH 7, 2019
FINANCE COMMITTEE MEMBERS PRESENT: Shaw, O’Brien, LaPointe, Campbell, Haff,
Hicks, Fedler, Skellie, Hogan, Middleton, Clary
FINANCE COMMITTEE MEMBERS ABSENT: None.
SUPERVISORS: Henke, Moore, Rozell
Debra Prehoda, Clerk of the Board
Chris DeBolt, County Administrator
Al Nolette, County Treasurer
Roger Wickes, County Attorney
Laura Chadwick, Real Property Director
Dan Ward, FE School Supt.
Matt Traver, Mayor Village FE
Larry Paltrowitz, Atty.
Matt Fuller, Atty. Village FE
Mike O’Connor, Atty FE Dev. LLC
Media & Public
AGENDA AS PRESENTED IN COMMITTEE NOTICE:
1. Call to Order
2. Accept Minutes – February 7, 2019

3. Discuss June 1, 2019 Health Insurance Renewal
4. Preliminary Financials – 2019/2020 SUNY ADK Budget
5. Department Requests/Reports:
A. Treasurer
1) Monthly Reports
2) Article 7 Litigation
B. County Administrator
1)Budget Amendments
a. Mental Health - $60,000 – OASAS 100%
b. DPW – Transfer $6,800 from .4 to .2 – Cutter
c. Authorization to Increase Petty Cash – DSS
d. Sewer District – FE-1A Project
6. Other Business
7. Adjournment

Chairman Shaw called the meeting to order at 9:30 A.M.
A motion to accept the minutes of the February 7, 2019 meeting was moved by Mr. LaPointe,
seconded by Mr. Campbell and adopted.
Chairman Henke addressed the committee before he had to leave the meeting to attend a
funeral. He feels this is a very important Finance meeting. He stated this is really not a County
issue and has resented that the County has been dragged into this issue. He stated let’s not
be mad when we do this. Do not take a position because you are mad, take a position
because we want to be rational about it. The County’s fund balance has taken a big hit due to
this issue and this committee has had serious conversation about borrowing money. Please try
and be rational and do what is best for everyone in the County.
Article 7 Litigation – Mr. Haff suggested doing the Article 7 litigation first because so many
people are present for that item and please stay in regular session. Mr. Middleton asked that
any numbers discussed should be in executive session because it is ongoing litigation. The
County Attorney stated we do have a proposal from the Fort Edward school and village before
the county to consider. The Treasurer stated as of December 31, 2018 this property has hit our
fund balance in the amount of $5.7M. The amounts due currently on the two parcels are as
follows: parcel #163.-2-20.1 $3.2M and parcel #163.15-1-4 $3.573M based on the aggrieved
assessed value. The make whole April 1st payments to the village and school are about
$800,000. Mr. Campbell stated the three options are hit the pause button 6 months, fees and
penalties and interest possibly being waived and 1138. He is ready to move all three option to
the Board for consideration because he would like to incentivize a settlement. He would like a
settlement, would like to pass all three resolutions and give them until March 31st to make that
settlement happen. A motion to forward all three resolutions to the Board for consideration was
moved by Mr. Campbell but did not receive a second. Matt Traver, Mayor of the Village of
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Fort Edward, is looking for a different resolution other than an 1138 action to resolve this
matter. He stated in an 1138 action, the property comes off the tax roll, the property owner still
owns the property and would then not have to pay a cent. The property owner’s tax would be
zero regardless of what the settlement might be, and he is not privy to the settlement but
regardless of the settlement the taxes that they are going to owe the village would be zero and
the village would have to pick up that dollar amount. The village understands the County is the
one that is going to be able to put this back on the roll down the road and they have also made
the village whole for some of that. The village knows the refund to the County needs to be paid
back; they do not dispute that. They are not looking to not pay that money back; they totally
understand that. He stated there is a proposal in front of the Board regarding the make whole
payment due April 1st. The roughly $800,000 due the village and school are not entirely the
WCC properties and feels the dollar amount other than WCC should be paid like the other
towns. He hopes other alternatives are looked at not just the 1138 option. He is hopeful that
the property can be developed with the 7 miles of rail, 1500-foot wharf along the canal, water
but no sewer yet and a huge electrical grid substation. The amount due April 1st to make the
school whole is $474,876.92 net WCC is $252,139.95 and village whole amount is
$413,735.38 net WCC $168,2113.90. Mr. Haff recommends 1138 and stop the bleeding, keep
it simple. The Treasurer responded to the Mayor stating the best thing would be a settlement
and reminded him that he has met with the village, school and town going back to July of 2018
on the impact of this 1138 option and that he did not intend to write another check. Mr. Ward,
Fort Edward School Superintendent, stated the county did come to them and the village in the
summer and asked that they find a way so that the County would not have to pay them any
more money for the WCC properties and he feels the proposed agreement does exactly that.
There is no scenario in the proposal that the county does not get its money back. The statue is
written that the County gets their money back. The agreement proposed is the goal they were
asked to achieve in the summer. The school board knows that the money is owed. Please look
at this agreement. The county is guaranteed their money back. Mr. O’Connor representing Fort
Edward Development LLC addressed the committee. He stated they no longer own the
property nor does WCC LLC. They at the end of the year donated the property to FE Local
Property Development Corp who is the owner of the property. The donation was made without
condition or stipulation and it is their property at this point. He stated we are still interested in
the property and think we can help the county, town, village and school; everyone recoup
money that was not put on the table. They are prepared to write a check for the amount that
they have been told that would make the county whole for what it has put on the table in the
manner of reimbursements to the town (the town has helped themselves with reimbursement),
school and village as part of the Article 7 settlement. In addition to that but not as a condition
they are prepared to enter into a management agreement where they will front the money for
the development, sale or rental of that property and as part of that put up a bond for the
replacement of the bridge if and when it is necessary. They will take care of the taxes during
the interim from the date of the agreement forward. They are willing to put the money up front
and take the risk and they do not get reimbursed unless they are successful in developing the
property. If successful in developing the property and after they are reimbursed the money
they have fronted which could be another million dollars they then split with this not-for-profit
corporation any remaining revenues on a 50/50 basis. That is basically where they are at,
willing to assume a lot of the risk and put money on the table, but they need resolution of this
matter. They are prepared to write the check by the end of the month and they would pay the
next year’s taxes as they come due. For full disclosure, Mr. Middleton stated his son sits on the
newly created LDC and the other members are Neil Orsini and Jamie Sipowitz. Mr. Fuller,
Attorney for the Village of Fort Edward, stated they had a call yesterday with the attorney for
the town’s Article 7 proceedings and school counsel and to say this is complex is an
understatement. There is no easy fix. The village has researched getting a bond for payment
of the back taxes due. WCC is no longer the petitioner; they no longer own the property. They
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are now negotiating with the LDC. In negotiating, all the entities at least want to be made
whole on the amended tax bills. They want to make sure that any monies paid back make the
entities whole first. Before any split those amended tax bills should be paid. The school and
village do not establish the assessed valuation; there is no greed here. They would bond the
money to pay the back tax amount. Mr. Campbell stated if the LDC owns it, it is now tax
exempt, no taxes anyway. He stated the county is trying to give enough incentives to get a
settlement. Settlement is the goal. Mr. Middleton stated they have a settlement offer on the
table that he would gladly discuss in executive session. He thinks it a fair offer. Mr. Ward
stated the school wants a settlement but has not seen it yet. They just want it to make sense
for the school and school board. Mr. Middleton stated they have a settlement offer as of late
yesterday afternoon. Mr. Campbell still wants to put the three resolutions forward and hopefully
everything will be settled by the Board meeting. Mr. Hicks stated the County heard months ago
there was a settlement so as we sit here today there is no settlement nothing has been
finalized. The Treasurer as representing 17 towns and chief fiscal officer for the County, his
preference is a settlement otherwise the best thing for the County is 1138. Mr. Hicks stated the
town, village and school have been made whole, the County is the one feeling the pain and we
did not have anything to do with it; assessment or Article 7. He also hopes information is
disclosed on this newly created LDC; the public should know all about this public corporation.
A motion to move forward for consideration three resolutions, pause button – agreement with
school and village to net the April 1st make whole payment and no further action for three
months July 1st, cancellation of fees and 1138 was moved by Mr. Campbell but did not receive
a second. Attorney Fuller stated during this 3-month period they would also go finance the
amended tax bill. Mr. Ward stated the school district is not committed to the borrowing and
need to look at what is best for school district. The County Administrator stated if they are
unable to get a bond would the school be receptive to shorten the cycle. The school would be
interested in that option and they have been saving for this as well. Mr. Middleton stated the
petitioner is here today, they have made an offer and stated they will cut a check prior to April
1st and he feels that is fair. The County Attorney recommends considering the resolutions one
at a time.
A motion to authorize agreement with the Village of Fort Edward and Fort Edward School
District concerning tax payments due from Washington County – agreement provides that the
“make whole” payments due to the Village and School from the County be adjusted to exclude
the payments due for the current parcels currently in litigation and that the County forego
further action concerning these parcels for a period of three (3) months from April 1, 2019 was
moved by Mr. Campbell and seconded by Mr. Hicks. Discussion. The County Attorney stated
this resolution makes sure the County is not paying the village and school any more on the
WCC parcels. Mr. Hogan requested that the parcels have the specific tax identification
numbers added and Mr. Hicks would like the exact numbers in the budget impact statement.
The Fort Edward School Superintendent stated the school will pay back the County within five
days. A motion to authorize agreement with the Village of Fort Edward and Fort Edward
School District concerning tax payments due from Washington County – agreement provides
that the “make whole” payments due to the Village and School from the County be adjusted to
exclude the payments due for the current parcels currently in litigation and that the County
forego further action concerning these parcels for a period of three (3) months from April 1,
2019 was moved by Mr. Campbell, seconded by Mr. Hicks and adopted.
A motion to cancel interest and penalties on tax map parcel #163.15-1-4 and #163.-2-20.1 was
moved by Mr. Campbell and seconded by Mr. O’Brien. Discussion. Treasurer stated the impact
of this resolution is the amount of interest and penalties on the taxes as they are currently
owed and that will not be the number because that is the amount owed today. If the County
were to 1138 the parcels no interest and penalties are collected. The payment triggers the
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interest. $368,000 booked based on the egregious assessment and that number will change;
either extremely smaller or zero. Looking at the assessment roll today, the Treasurer stated
the interest and penalties are about $395,000. The number in the resolution is the number as
he knows it today. A motion to cancel interest and penalties on tax map parcel #156.15-1-1
and #163.-2-20.1 was moved by Mr. Campbell, seconded by Mr. O’Brien and adopted.
Under RPTS the Treasurer 1138 the property and the Board writes off the taxes and interest. A
motion to authorize the cancellation and exemption of certain parcels located in the Town of
Fort Edward from taxation pursuant to RPTL Article 11 was moved by Mr. Campbell, seconded
by Mr. Hicks and adopted.
The committee took a five-minute recess at 10:50 and reconvened. Finance Committee
members absent: LaPointe, Middleton.
DISCUSS JUNE 1, 2019 HEALTH INSURANCE RENEWAL – A motion to enter an executive
session for collective negotiations under the Taylor Law was moved by Mr. O’Brien, seconded
by Mr. Skellie and adopted. A motion to return to regular session was moved by Mr. Hicks,
seconded by Mr. Hogan and adopted. A motion to accept health insurance rates from the
carrier was moved by Mr. O’Brien and seconded by Mr. Skellie. Discussion. The County
Administrator stated the high deductible rate may change as it was based on an HSA. The
motion to accept health insurance rates from the carrier was moved by Mr. O’Brien, seconded
by Mr. Skellie and adopted. A motion to offer high deductible plan, $1500 deductible individual
and $3,000 family and the County will fund an HRA $1250 single and $2500 for family paid up
front and employee portion at the end was moved by Mr. O’Brien and seconded by Mrs.
Fedler. Discussion. The County Administrator stated this is a voluntary plan and not replacing
any of our existing plans. The motion to offer high deductible plan, $1500 deductible individual
and $3,000 family and the County will fund an HRA $1250 single and $2500 for family paid up
front and employee portion at the end was moved by Mr. O’Brien, seconded by Mrs. Fedler
and adopted.
Present – Mr. Middleton.
PRELIMINARY FINANCIALS – 2019/2020 SUNY ADIRONDACK BUDGET
– SUNY
Adirondack is asking for a preliminary buy in on a 2% increase to the sponsor’s contribution.
Consensus was approval.
DEPARTMENT REQUESTS/REPORTS:
COUNTY TREASURER – Al Nolette, County Treasurer, addressed the following items:
• Monthly Reports – Sales Tax –To date, sales tax totals $2,861,819.63, $101,338.70 over
prior year to date. Monthly budget variance report, cash balances and NYCLASS income
earned, handouts attached.
• IDA notified him of a new PILOT for the Greenwich Preservation Group, LLC project. The
Treasurer has asked the Real Property Director to report out next month on all the PILOTs.
REAL PROPERTY – Laura Chadwick, Real Property Tax Services Director, addressed the
following items:
• Corrected Tax Bills/Refunds – Five applications for correction of errors/refunds, handout
attached. Three corrections and one refund were approved and one application denied.
COUNTY ADMINISTRATOR – Chris DeBolt, County Administrator, addressed the following
budget amendments with the committee:
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Amend 2019 Budget – Mental Health for 100% State Aid – A motion to amend 2019 Mental
Health budget to accept funding from the NYS Office of Alcoholism and Substance Abuse
(OASAS) designated for provision of substance abuse treatment services in the
Washington County Jail in the amount of $60,000 was moved by Mrs. Fedler, seconded by
Mr. Hogan and adopted.
Amend 2019 County Road Fund Budget to Purchase a Sign Shop Cutter – A motion to
amend County Road Fund 2019 budget to purchase a sign shop cutter in the amount of
$6,800 was moved by Mr. Middleton, seconded by Mrs. Fedler and Mr. Campbell and
adopted
To Increase Petty Cash for Department of Social Services – A motion to increase petty
cash for Department of Social Services from $500 to $1,000 to cover meal reimbursements
was moved by Mr. Skellie, seconded by Mrs. Fedler and adopted.
Amend Budget Capital Project No. 114 – SD#2 LTCP – WIIA Grant Award – A motion to
amend Capital Project No. 114 SD#2 LTCP to recognize WIIA Grant in the amount of
$3,700,000 and authorize Chairman of the Board, Treasurer and Executive Director of the
Sewer District to sign any and all documents necessary for the execution of the grant was
moved by Mrs. Fedler, seconded by Messrs. Campbell and Middleton and adopted.
To Amend 2019 IT Department Budget to Cover Costs Associated with Kronos Overhaul
Project – A motion to amend 2019 IT budget to implement a proximity system for punches
at the time clocks in the amount of $9,400 was moved by Mr. O’Brien, seconded by Mrs.
Fedler and Mr. Campbell and adopted.
To Amend 2019 Personnel Department Budget to Cover the Advertising of Vacant
Positions – A motion to amend 2019 Personnel Department budget to cover the cost of
advertising of vacant potions for smaller departments in the amount of $5,000 was moved
by Mr. O’Brien, seconded by Mr. Campbell and adopted.
To Amend 2019 IT Department Budget to Recognize FY2017 Cybersecurity Grant – A
motion to amend 2019 IT budget to recognize FY 2017 Cybersecurity Grant in the amount
of $50,000 was moved by Mr. O’Brien, seconded by Mr. Fedler and adopted.
To Amend 2019 Public Health Budget for Purchase of New Laptops – A motion to amend
2019 Public Health budget for the purchase of three new laptops for nurses replacing aging
laptops in the amount of $4,900 was moved by Mr. O’Brien, seconded by Mrs. Fedler and
adopted.
Providing County Approval Pursuant to New York Public Health Law §4120 To Combine
the Town of Whitehall and Village of Whitehall Vital Statistics Registration Districts – A
motion to approve combining Town and Village of Whitehall Vital Statistics Registration
Districts was moved by Mr. Skellie, seconded by Mr. O’Brien and adopted.
To Authorize the Chairman of the Board of Sign Memorandum of Agreement with the MS4
Communities and Regional Planning Board for Purposes of the Washington County
Mapping and Enhanced Pollution Reduction Program – A motion to authorize the Chairman
of the Board to sign draft MOA’s in a form to be reviewed and approved by the County
Attorney was moved by Mr. Middleton, seconded by Mr. O’Brien and Mrs. Fedler and
adopted.
To Oppose the Proposed and Amended SFY 2019-2020 Executive Budget Regarding Aid
and Incentives to Municipalities and County Sales Tax Revenues – A motion to oppose the
Governor’s proposed executive budget as well as his 30-day amendments to the same with
relation to AIM funding due to the egregious treatment of counties, towns and villages
contained therein was moved by Mr. Hicks and seconded by Mr. O’Brien. Discussion. The
County Administrator stated any municipalities who’s AIM funding was less than 2% of their
tax levy, the Governor felt they did not need it and it was taken away. For Washington
County, the total is $293,660 that is being removed from the towns and villages who’s AIM
funding was less than 2% of their tax levy. The Governor is proposing the counties make
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up that difference with the new enhanced internet sales tax which does not take effect until
July 1st. The County Administrator stated the County would end up being out $63,000 net.
The Governor has stated that the counties were originally given their 3% sales tax to cover
their local share of Medicaid and because the State but a hard cap on Medicaid costs, in
almost every county the local sales tax percentage is greater than their MMIS and therefore
that is money the counties should not have. He feels the Governor is going to require the
counties to share that difference between MMIS and the sales tax revenue with the towns
and villages to put property taxes down. He is not considering all the unfunded mandates
that have passed down to the counties. This has not been passed yet. Towns and villages
not impact by this are the Village of Argyle, Town of Whitehall, Town of Granville, Village of
Hudson Falls and Town of Kingsbury and all others were zeroed out. A motion to oppose
the Governor’s proposed executive budget as well as his 30-day amendments to the same
with relation to AIM funding due to the egregious treatment of counties, towns and villages
contained therein was moved by Mr. Hicks, seconded by Mr. O’Brien and adopted. Mr.
Hogan opposed.
To Amend 2019 Road Machinery Fund for Replacement of Putnam and Granville Fuel
System – A motion to amend 2019 Road Machinery Fund for the costs associated with the
replacement of Putnam and Granville fuel systems moving funds from 2018 to 2019 in the
amount of $80,000 was moved by Mr. O’Brien, seconded by Mrs. Fedler and adopted. Mr.
Haff opposed.
To Authorize the Chairman of the Board to Sign a Memorandum of Agreement with
Saratoga County for the Inspection of the Dix Bridge – A motion to authorize Chairman to
sign an MOA with Saratoga County for the shared funding of the inspection of the Dix
Bridge was moved by Mr. Hicks, seconded by Mr. Campbell and adopted.

OTHER BUSINESS:
County Administrator:
• Overnight Travel – A motion to approve overnight travel for two Office for the Aging
employees to attend the 2019 National Life Span Respite Conference in Buffalo, NY was
moved by Mr. Campbell, seconded by Mrs. Fedler and adopted.
• CAG – Community Advisory Group – With the passing of Roland Mann there is a vacancy
on this group. Washington County has three seats and seeking names for appointment to
the vacancy for consideration at the Agriculture, Planning, Tourism and Community
Development Committee meeting.
• Mr. Hicks asked if there had been any investigation into how we can make Airbnb happen
in Washington County as a follow up to a discussion held at an Agriculture, Planning,
Tourism and Community Development Committee meeting. He also asked if there was any
update on our opioid litigation and the County Attorney responded no, they are doing test
cases now.
• Mr. Campbell advised the committee that he has two vouchers into audit relating to the
Intercounty Legislative Committee of the Adirondack which Washington County is the Chair
for 2019. County cars were grounded on the date of the January meeting due to bad
weather and he drove his own vehicle and the February meeting was in Massena and
fueled the county vehicle for the trip back. Requesting to attend an event, Adirondack Park
Local Government Conference, at an approximately cost of $66 and he was advised to
register through the county.
• Mrs. Clary thanked the Supervisors who attended the event at Glens Falls Hospital
regarding their financial situation. Rural healthcare is very important and Hudson
Headwaters is coming to Salem tomorrow and welcomed other Supervisors to attend.
The meeting adjourned at 12:13 P.M.
Debra Prehoda, Clerk
Washington County Board of Supervisors

