PERSONNEL COMMITTEE MEETING MINUTES
MARCH 6, 2018
PERSONNEL COMMITTEE MEMBERS PRESENT: Hicks, Fedler, Idleman, O’Brien, Hogan
PERSONNEL COMMITTEE MEMBERS ABSENT: None.
SUPERVISORS: Henke, LaPointe, Ferguson, Shaw, Moore, Middleton, Haff, Campbell, Clary,
Rozell
Debra Prehoda, Clerk
Roger Wickes, County Attorney
Al Nolette, Treasurer
Melissa Fitch, Personnel Director
Karen Pratt, IT Director
Mike Trackey, Deputy IT Director
Media & Public
AGENDA AS PRESENTED IN COMMITTEE NOTICE:
1) Call to Order
2) Accept Minutes – February 6, 2018
3) Department Staffing Requests/Staffing Pattern Changes:
A) Information Technology
1.)
Part Time Micro Computer Specialist – NEW (Staffing Pattern Change)
B) Department of Social Services
1.)
Caseworker – Backfill
2.)
Social Services Examiner – Backfill
C) Public Safety
1.)
Communications Officer - Backfill
4) Long Term Sick Leave Bucket
5) Employee Handbook 7.008 Health Insurance Contribution
6) Department Head Evaluation Schedule/Process
7) Health Insurance Broker Update
8) New Hire Procedure
9) NYSAPSCO Conference June 2018
10) Other Business
11) Adjournment

Chairman Hicks called the meeting to order at 9:30 A.M.
A motion to approve the minutes of the February 6, 2018 meeting was moved by Mr. O’Brien,
seconded by Mr. Hogan and adopted.
STAFFING REQUESTS: The Personnel Director addressed the following staffing requests,
handout attached.
INFORMATION TECHNOLOGY:
 Part Time Micro Computer Specialist – NEW (Staffing Pattern Change) – The IT Director has
requested the new position of part time Micro Computer Specialist in anticipation of the
retirement of the Micro Computer Specialist on April 26th; create the new part time Micro
Computer Specialist position and have the Micro Computer Specialist that is retiring to come
back part time. The IT Director would like to keep the full time Micro Computer Specialist on
the Staffing Pattern until at which time that position is filled and trained and then the part time
Micro Computer Specialist position would be removed from the Staffing Pattern. She is not
requesting a backfill of the full time position because she will come back to committee after
the duties and functions of the position have been reviewed. A motion to approve part time
Micro Computer Specialist position and amend Staffing Pattern was moved by Mr. O’Brien
and seconded by Mr. Hogan. Discussion. The part time position was not budgeted and
unsure if this is budget neutral depending upon the full time backfill and the amount of time
to train the new position. The Personnel Director stated it is unknown at this time if the
position will be backfilled with a Micro Computer Specialist or a different title. The Treasurer
will provide budget figures when the new hire paperwork is submitted. This part time position
is temporary. The motion to approve part time Micro Computer Specialist position and
amend Staffing Pattern was moved by Mr. O’Brien, seconded by Mr. Hogan and adopted.

Personnel Committee Meeting Minutes
March 6, 2018 – Page 2
DEPARTMENT OF SOCIAL SERVICES:
 Caseworker – Backfill – A motion to approve backfill, Caseworker due to a resignation, was
moved by Mr. O’Brien, seconded by Mrs. Fedler and adopted.
PUBLIC SAFETY:
 Communications Officer – Backfill – A motion to approve backfill, Communications Officer
due to a resignation, was moved by Mr. O’Brien, seconded by Mr. Hogan and adopted.
 Communications Officer – Backfill – A motion to approve backfill, Communications Officer,
was moved by Mr. O’Brien, seconded by Mr. Hogan and adopted.
VETERANS:
Andy DePalo, Veterans Director, is resigning as of July 1st. The County Administrator, Personnel
Director and Veterans Director have been trying to come up with a plan for what he wants to do
in his department. The Veterans Director is requesting to create a part time Deputy Director
position at a grade 9 effective April 1st, backfill the Director position as of May 1st with the
possibility of the current Deputy Director taking that spot, backfill the Deputy Director position full
time and then have the part time Deputy Director take that slot and backfill the part time Deputy
Director position with the current Veterans Director going from a grade 9 to a grade 19. When
the Veteran Director retires as of July 1st, the part time Deputy Director position would be
eliminated and removed from the Staffing Pattern. The budget breakdown is attached. Part of
the overlap of position is due to the new Deputy Director becoming certified and the current
Deputy Director needs to be recertified. The Board of Supervisors is the appointing authority
and this plan only works if the Board appoints the current Deputy Director to the Director
position. If the Board recruits from the outside to fill the Director position then it will take longer.
The $121,803.98 salary projection does not include the van drivers. This proposal costs an
additional $5,000 and will be covered within the budgeted personal services line. Mr. Shaw
stated if we do this we have already picked who our Director is going to be and Deputy Director
or it has been picked for you. The Treasurer stated this plan is that you agree with the
assumption that the current Deputy Director will become the Director. The County Administrator
can bring the budget figures to the Finance Committee. Mrs. Fedler stated this proposal is the
Veterans Director making sure he is still there making sure the office is covered while a new
Director is selected whether it may or may not be the Deputy. A motion to move proposal to
backfill the Veterans Director position to the Finance Committee for consideration was moved by
Mrs. Fedler, seconded by Mr. Hogan and adopted.
LONG TERM SICK LEAVE BUCKET – In the handbook currently, a maximum of 205 sick days
can be accumulated by employees. On an employee’s anniversary date, if the employee’s sick
time bucket exceeds the 205 sick days then the excess days are removed. The proposal was to
create a long term sick time bucket in our time and attendance system and the employee would
no longer lose those sick days but would be put in this long term sick time bucket and can only
be used by the employee if they are absent from work for more than five consecutive scheduled
work days. There are currently under ten employees eligible for this new long term sick leave
bucket. The Treasurer stated the employee would still needs to follow the rules for use of sick
time; i.e. doctor’s excuse. A motion to amend the Employees Handbook section 7.003 creating
a long term sick leave bucket was moved by Mr. O’Brien, seconded by Mrs. Fedler and adopted.
EMPLOYEE HANDBOOK 7.008 HEALTH INSURANCE CONTRIBUTION – Changing the
employee’s contribution rates for health insurance coverage from the employee will contribute
the amount of the prior year plus 25% of the total increase in premium for the current plan year
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to 22% of premium in 2018 and increasing to 25% of premium by 2021. She is also
recommending removing the wording about contribution rates for prior years. A motion to amend
Employees Handbook section #7.008 Health Insurance establishing contribution rates and
removing previous contribution rates was moved by Mrs. Fedler, seconded by Ms. Idleman and
adopted.
DEPARTMENT HEAD EVALUATION SCHEDULE/PROCESS – Revised Department Head
evaluation schedule attached. Andy DePalo, Veterans Director, is moving from 10:15 AM on
Monday March 12th to 2 PM on Wednesday, March 14th and Roger Wickes, County Attorney, is
moving to the 10:15 Monday March 12th slot. Ms. Idleman requested the minutes indicate she
objects to the process. She has had a real problem with this process since day one. She
recommends taking the Department Head, Chair of the Committee that the Department Head
reports, the County Administrator and perhaps the Chairman of the Board and these four people
should do an intensive performance evaluation and bring back a recommendation to the full
committee/Board. Mr. Hogan added in the future look at providing our County Administrator with
more influence over the process as well as disciplinary control. Chairman Hicks stated the
process keeps being tweaked and hopefully it will get to point where we like where we are. Ms.
Idleman stated it needs to be tweaked more, it really does. She feels the committee/Board
should get together and listens to the recommendations based on the facts and observations
from the performance review rather than the committee doing the interviewing and actual
performance review. Mr. Hogan feels in the chain of command, he would like the County
Administrator to serve as the CEO position and Supervisors as the traditional Board position.
Where the County Administrator is held to a standard of performance of the people he oversees
and feels like the County Administrator does not have the ability to discipline other department
heads and if he had that then he would have a more effective leadership and better oversight of
other departments. The Board would stay out of the day to day operations and if things are not
working well it would be addressed with the County Administrator and if he is not addressing it
the way the Board wants then the recourse would be addressing it with the County
Administrator. Roger Wickes, County Attorney, stated because of the way the County Board is
structured, the Board is the appointing authority so what you have developed now is
communicating displeasure through the County Administrator and asking the County
Administrator to work with that person but final disciplinary authority rests with the Board in all
the cases that the Board is the appointing authority and those are the only employees the Board
can discipline; 20± Department Heads not elected officials. If you want the County Administrator
to have removal authority, we would have to be a Charter County and then you could structure
how you want it. The Board of Supervisors are the only ones that can remove someone they
appointed. He stated how you get to that decision is a worthy discussion. A Charter County can
provide for a Board of Legislators and an elected or a not elected County Executive it all
depends on what the charter states. Department Head evaluations are public. Chairman Hicks
recommends taking notes on the evaluation process and at the end reevaluate the process;
recommend changes.
HEALTH INSURANCE BROKER UPDATE – Jaeger and Flynn are our new Health Insurance
Broker effective March 1st. Open enrollment has been scheduled starting April 23rd. The open
enrollment is mandatory for all employees. Even if you opt not to take County health insurance
you have to complete required information stating you were offered insurance and are declining
it. All Supervisors have to participate.
NEW HIRE PROCEDURE – With the addition of the Benefit Specialist into the Personnel Office,
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the new hire procedure has changed, handout attached. They have also included the Sheriff’s
Department into this process. New hire employee orientation has greatly improved.
NYSAPSCO CONFERENCE JUNE 2018 – Syracuse June 10 – 13th – A motion to approve
participation in NYSAPSCO Conference for the Personnel Director and one staff member at an
approximate cost of $854 was moved by Mr. O’Brien, seconded by Ms. Idleman and adopted.
Plans to use County vehicle.
OTHER BUSINESS:
Interns – Mr. O’Brien recommends looking into changes made by the Department of Labor to
the definition of interns and incorporate changes into our policy.
CLIP Wellness Fair scheduled for April 26th, kettle bell class scheduled to begin March 8th and
scheduled yoga in the park at Mullen Park in Fort Edward.
Vacation Time Carry Forward – A motion to approve the Senior Safety Officer carrying forward a
couple of vacation days for one month past his anniversary date was moved by Mr. Hogan,
seconded by Mr. O’Brien and adopted.
The meeting adjourned at 10:32 A.M.
Debra Prehoda, Clerk
Washington County Board of Supervisors

