
GOVERNMENT OPERATIONS COMMITTEE MEETING MINUTES 
FEBRUARY 20, 2018 

 
GOVERNMENT OPERATIONS COMMITTEE MEMBERS PRESENT: Hogan, O’Brien, Shaw, 
Middleton, Rozell 
GOVERNMENT OPERATIONS COMMITTEE MEMBERS ABSENT: Haff, Ferguson 
SUPERVISORS: Henke, LaPointe, Moore   
Debra Prehoda, Clerk of the Board  Chris DeBolt, County Administrator 
Al Nolette, County Treasurer    Laura Chadwick, Real Property Director 
Matt Jones, Superintendent Bldgs. & Grnds.  
 
AGENDA AS PRESENTED IN COMMITTEE NOTICE: 
1) Call to Order 
2) Accept Minutes – January 23, 2018 
3) Department Requests/Reports 
 A.  Real Property – State Land – Governor’s Budget Revenue Bill to Move to Roll Section 8 
 B.  Buildings & Grounds 
      1.  Monthly Updates 
      2.  15 Year Equipment Plan Update  
 C.  County Attorney – Vacation Carryover for Sr. Safety Officer 
 D.  County Administrator 
      1. Approve Travel Policy with Changes (Exempt Travel Required as part of a Criminal Investigation) 
      2. Discuss Purchasing/Procurement Policy – Professional Svcs.  
4)   Other Business 
5) Adjournment 
 
Chairman Hogan called the meeting to order at 10:00 A.M.  
 
A motion to approve the minutes of the January 23, 2018 meeting was moved by Mr. Middleton, 
seconded by Mr. Shaw and adopted.  
 
REAL PROPERTY – Laura Chadwick, Director, addressed the following items with the committee:  
• State Land – Governor’s Budget Revenue Bill to Move to Roll Section 8 – This would 

impact the County’s equalization table; handout distributed showing the impact of this change 
to the equalization table, attached. The percent the towns of Dresden, Fort Ann and Putnam 
pay of the County tax would decrease under this proposed change and the other towns would 
increase. “Governor Andrew Cuomo is proposing to convert the local assessment of taxable 
State-owned land into a Payment in Lieu of Taxes (“PILOT”) program based on existing tax 
amounts to be increased each year by the allowable levy growth factor.” There is opposition to 
this change and a proposed resolution was distributed attached. Chairman Henke stated this 
issue is also being addressed by the Intercounty Legislative Committee of the Adirondacks.  

• New tax bills through the Total Tax Collection System – Collectors now have the ability to 
print the tax bills and it has drastically reduced the number of requests coming through Real 
Property. Last year Real Property printed 119 tax bills and this year to date only 20. 

 
BUILDING & GROUNDS:  
• Monthly Updates: 

o Boilers at St. Pauls’ Head Start and the DPW Main shop are both leaking and need 
to be replaced this year. The St. Paul’s Head Start boiler is in the Administration 
building estimating $30,000 installed  but there are variables, manifolds and pumps are 
all 50+ years old and a high probability they are wrapped with asbestos and estimates 
about the same amount for the DPW Main shop. He does not believe this could be 
done with County staff due to being busy with other projects. Costs will be provided at 
the next meeting and are not in his budget.  
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o Engineering work is in progress for both the Annex I study and the cooling 

 tower/LEC rooftops. 
o Court tenant work in progress; State projects that Buildings and Grounds addresses 

because it is our building: i.e. carpeting, Judges Chambers and courtroom remodel, 
pulling wires for TVs/WIFI.  

o Parks: 
 New water guidelines for 2018. More testing required by licensed personnel. 

Possibly have a staff member become licensed. If the license is expensive will 
look into possible shared services with a town/village licensed personnel.  

 
COUNTY ATTORNEY – Chris DeBolt, County Administrator, addressed the following items: 
• Vacation Carryover for Sr. Safety Officer – With the Easter holiday, he has a trip planned 

that will occur the week after his anniversary date and is requesting to carry over four unused 
vacation days after his anniversary date. A motion to approve carry over four vacation days for 
a period not to exceed one month and forward to the Personnel Committee for consideration 
was moved by Mr. O’Brien and seconded by Mr. Shaw. Discussion. Mr. Middleton asked if this 
is common. The County Administrator stated yes and explained the procedure for carry over of 
vacation time. The motion to approve carry over four unused vacation days for a period not to 
exceed one month and forward to the Personnel Committee for consideration was moved by 
Mr. O’Brien, seconded by Mr. Shaw and adopted.   

• New Safety Officer - Successful in recruiting a new Safety Officer, Ashlee Zinn currently a 
Dispatcher, who will probably start in another week or two.  

 
COUNTY ADMINISTRATOR – Chris DeBolt, County Administrator, addressed the following items 
with the committee: 
• Approve Travel Policy – Last month proposed an amendment to the policy: “Overnight or 

Out-of-State travel required as part of a criminal investigation is exempt from this policy.  
However, the requesting Department must submit an Overnight Authorization Form to the 
County Administrator for approval, prior to the travel occurring.  If the individual traveling as 
part of the active criminal investigation is an elected official, then a copy of the Overnight 
Authorization must also be provided to the Chairman of the Board of Supervisors.”  A motion 
to amend the policy to incorporate this change was moved by Mr. O’Brien and seconded by 
Mr. Middleton. Discussion. Mr. Moore recommended the following clerical changes to the 
policy: deleting under the section Use of Motor Vehicles and/or Mass Transportation, #1 delete 
a County vehicle is not available and replace with approve by Department Head and #2 – 
delete economical provided. The motion to amend the policy to incorporate this change was 
moved by Mr. O’Brien, seconded by Mr. Middleton and adopted.  

• Purchasing/Procurement Policy – Professional Services – Discussed attached draft policy.  
o Page 6 – Professional Services – Discussion on proposed changes. The Board has 

the full discretion to set the threshold limits. Mr. O’Brien distributed GMU§104-b, 
attached. The County Administrator stated he did include this language. Mr. O’Brien 
wants to ensure we are getting multiple quotes. Mr. Middleton suggested the following 
wording: Professional services costing more than $5,000 and less than $50,000 will 
require an RFP unless waived by the oversight committee. Chairman Henke stated we 
should maintain some of the stuff about what they go to the oversight committee with; 
i.e. proposed scope of work. The County Administrator stated his preference for 
professional services would be to keep the categories fewer and the dollar ranges 
bigger but give the committee that discretion because professional services are all over  
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the place.   

o Page 8 – Compliance – The Board is the appointing authority over the Department 
Heads and if it is a designee then the Department Head is responsible for initiating any 
disciplinary action. Need to check the order of five listed disciplinary actions. In the last 
paragraph, the Board not the Audit Committee should do the disciplinary action. The 
Treasurer suggested in the 4th paragraph, the Audit Committee may take disciplinary 
action and delete may and insert recommends.  

 
Chairman Hogan recommends Mr. O’Brien meet with the County Administrator and work 
out the details and bring the procurement policy back to next month’s meeting.   
 
The Treasurer would like the language from GMU§104 incorporated in the policy: “must be 
procured in a manner so as to assure the prudent and economical use of public moneys in 
the best interests of the taxpayers of the political subdivision or district, to facilitate the 
acquisition of goods and services of maximum quality at the lowest possible cost under the 
circumstances and to guard against favoritism, improvidence, extravagance, fraud and 
corruption” and this is the time to tell the County Administrator that the Board is not okay 
with a department just taking state contract pricing; bid out even if on state contract. The 
County Administrator stated this is on Page 5 – going out to bid even if on state contract 
but need a dollar threshold.  
 
Chairman Henke stated that the State goes through an extensive bidding process for items 
and there is a cost to bid locally. Additional, a bid over state contract bid needs legal 
review.  
 
Mr. O’Brien stated single source and emergency purchases need to be addressed in the 
policy.   
 
Chairman Hogan stated the County Administrator is going to meet with Mr. O’Brien to go 
over the technical language of page 6,  work with the County Attorney on legal language for 
bidding locally and have the policy ready to go out in advance of the next meeting for 
consideration.  
 

OTHER BUSINESS: 
 
Mr. Shaw, Budget Officer, received an email from Mr. Brilling regarding a pump failure, needs to 
replace and the cost is going to be over $4,000 and has the funds within the Sewer District 
budget. Mr. Brilling is in the process of getting prices and will not have the information prior to the 
Budget Officer leaving on vacation. This is an emergency purchase and the Chairman of the 
Board can sign the equipment authorization form.    
 
The meeting adjourned at 11:30 A.M.   
 
Debra Prehoda, Clerk 
Washington County Board of Supervisors 
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