GOVERNMENT OPERATIONS COMMITTEE MEETING MINUTES
JANUARY 23, 2017
GOVERNMENT OPERATIONS COMMITTEE MEMBERS PRESENT: O’Brien, Armstrong,
Campbell, Gang, Shaw, Skellie, Hogan
GOVERNMENT OPERATIONS COMMITTEE MEMBERS ABSENT: None
SUPERVISORS: LaPointe, Moore, Idleman, Hicks, Henke, Haff
Sandy Huffer, Deputy Clerk
Al Nolette, Treasurer
Roger Wickes, County Attorney
Chris DeBolt, Administrator
Karen Pratt, IT Director
Harrison Steves, Supt. Bldgs. & Grounds
Laura Chadwick, RPTS Director
Vanita Wiley, Deputy County Clerk
Media – K. Moore, Post Star
Loretta Bates, Deputy Historian
AGENDA AS PRESENTED IN COMMITTEE NOTICE:
1. Call to Order
2. Accept Minutes - December 19, 2016
3. Dick Look, Northern Insuring Agency – Annual Policy Review
4. Department Reports/Requests
A. County Clerk
1. Permission to Apply – Sandy Hill Foundation Grant
2. Permission to Send Microfilm to Old Fulton Post Cards
B. Buildings & Grounds
1. Increase Park Payrolls
2. Monthly Updates
C. Real Property
1. True Value Tax Rates
2. 2016 Annual Report
3. Auctioneer’s Contract
D. Information Technology
1. Request for Intern
2. Request for Travel – Tyler User Conference
5. Other Business
6. Adjournment

Chairman O’Brien called the meeting to order at 10:01 AM.
A motion to accept the minutes of the December 19, 2016 meeting, was moved by Mr. Gang,
seconded by Mr. Skellie and adopted.
Dick Look, Northern Insuring Agency addressed the committee on the 2017 policies. Mr. Look
distributed and explained a handout on the 2017 Excess Workers Compensation Options, (on
file). Mr. Look recommends renewing the Excess Workers Compensation with Safety National,
premium being $80,206. He doesn’t see decreasing the reserve and paying more premium
when the County hasn’t even come close to reaching the reserve. A motion to approve 2017
Excess Workers Compensation, Safety National, premium being $80,206, was moved by Mr.
Campbell, seconded by Mr. Skellie and adopted. Mr. Look mentioned that new claims in 2015
and 2016 were down significantly. Chairman O’Brien pointed out that it coincides with the
County’s divesting of PV and Home Health Care. Chris DeBolt, Administrator added that the
downward trend in claims is also attributable to the Safety Officer. A risk assessment was done
recently with NYMIR and they were thrilled with what we’ve done. The Administrator also made
the committee aware of a bill introduced last year in the state legislature that basically said that
if a volunteer firefighter gets cancer, it is assumed that the cancer is due to volunteer firefighter
activities and the Worker’s Comp fund would be responsible for all cancer related expenses.
That would be devastating to our workers comp fund because we do cover volunteer firefighters.
Employer’s liability covers a third party lawsuit as a result of a workers comp claim. The
premium is estimated to be about $13,000. A motion to approve the 2017 Employer’s liability
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policy, moved by Mr. Campbell, seconded by Mr. Armstrong and adopted. Chris DeBolt,
Administrator distributed a handout comparing insurance premiums to the budget and no
shortages are anticipated. The Administrator pointed out an increase in the excess liability
(umbrella) policy of $17,420.70. The Board increased the Umbrella policy from $1M to $2M in
2014 and we were never charged, the 2017 premium reflects the additional coverage.
COUNTY CLERK – Loretta Bates, Deputy Historian addressed the following with the committee:
•

•

•

Permission to Send Microfilm to Old Fulton Post Cards – There are five rolls of microfilm of
Washington County newspapers that she would like to have available for public use but they
are in fragile condition and the microfilm reader is no longer usable. There is a free website
“Old Fulton County Postcards” and Mrs. Bates has spoken to the owner/publisher about the
possibility of digitizing the microfilm. He has offered to examine our films and if possible
digitize them in exchange for using them on his website. A motion to allow sending five rolls
of mircrofilm to Old Fulton County Postcards, moved by Mr. Gang, seconded by Mr.
Armstrong and adopted. Regarding the digitized records, the Administrator asked that we
make sure that Old Fulton County Postcards does not end up owning our records.
Permission to Apply – Sandy Hill Foundation Grant – Looking for permission to apply to the
Sandy Hill Foundation for a grant to microfilm and digitize copies of the Sandy Hill Herald
newspapers that were not included in past microfilming grants. The Foundation needs to
know the extent of the collection, the amount we would be looking for and the time frame that
it will take to complete the project. Mrs. Bates is working on an estimate for the proposed
project. A motion to apply for a grant for Sandy Hill Foundation Grant, was moved by Mr.
Campbell, seconded by Supervisors Gang, Skellie and adopted. There is no cost other than
postage for either project.
Chris DeBolt, Administrator stated that Warren County is in the process of their airport
runway expansion and will need to file deeds and easements for properties they’ve acquired.
There are asking that the fees be waived. A motion to waive County Clerk fees for deed
filing and easements for Warren County’s airport runway expansion, was moved by Mr.
Campbell, seconded by Mr. Armstrong. Vanita Willey, Deputy County Clerk stated the filing
fee cost is $45 per document plus $5 per page. This would include filing fees and mapping
fees. Mr. Haff opposes this. A motion to waive County Clerk fees for deed filing and
easements for Warren County’s airport runway expansion, was moved by Mr. Campbell,
seconded by Mr. Armstrong and adopted.

BUILDINGS & GROUNDS - Harrison Steves, Superintendent of Buildings & Grounds addressed
the following with the committee:
•

Monthly Updates
o Started painting Nurses office at the Law Center.
o Law Center roof had three leaks this year, may need a new roof.
o The kiosk for DPW Car Pool should be finished this week.
o Was supposed to do a remodel in DSS but they changed their mind are just going to
rearrange the workstations.
o Boiler at Salem Substation had an electrical short and it cost about $3,000 to fix.
o Generators filled with fuel.
o Youth Bureau will be using Lauderdale Park during February school break.
o Night crew has stripped, sealed and waxed the long hallway at the Law Center.
o In October Greenman Pedersen set targets but the weather hasn’t cooperated and
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•

the parking lot project is on hold until spring.
o Increase Park Payrolls – The lifeguards were upgraded as part of the 2017 budget
process but funds were not added to the budget. The Budget Officer stated that the
funds were placed in the Buildings & Grounds budget. A motion to approve a budget
amendment transferring funds from Buildings & Grounds to the Parks ($2,535 to
Huletts and $3,116 to Lauderdale) and forward to the Finance Committee for
consideration, was moved by Mr. Gang, seconded by Mr. Armstrong and adopted.
Supervisor John LaPointe thanked Harrison and his crew for their help when the furnace at
the Putnam barn broke down.

REAL PROPERTY – Laura Chadwick, Director addressed the following with the committee:
•
•
•
•

•
•

True Value Tax Rates – Distributed full value tax rates (attached). Will also be on the county
website.
Distributed for the committee’s information the 2016 exemption levels (attached). There are
two sheets, one for county tax purposes and one for town tax purposes. The County
exemption levels are reviewed every two years and will be reviewed next year.
2016 Annual Report – A copy has been placed in the Supervisors’ mailbox.
Auctioneer’s Contract – It’s time to renew the contract with Auctions International. All of the
fees are paid by the buyers. A motion to renew the contract with Auctions International for
Auction Services related to real property foreclosure sales for 2017, was moved by Mr.
Campbell, seconded by Mr. Gang and adopted. The Treasurer does not file the deeds for the
foreclosed parcels until the night before the auction. The County doesn’t do evictions or ever
own the personal property.
Assessor’s Association meeting – Bob Kalbfliesh from Washington County Soil & Water
asked that any town that has bedrock monitoring wells to contact him.
Impact notices – Informed the committee that her office will be printing impact notices for the
town of Roseboom in Otsego County. Anticipated revenue of $500.

INFORMATION TECHNOLOGY - Karen Pratt, IT Director addressed the following with the
committee:
•

•
•

•

Request for Intern – SUNY Adirondack IT End User Support Concentration. The intern is
from Whitehall. It will be about 120 hours and run from today through May 11th. A motion to
approve unpaid internship for SUNY Adirondack student from Whitehall, was moved by Mr.
Gang, seconded by Mr. Campbell and adopted.
Request to Travel – Tyler User Conference – Thanked the Board for approving the out of
state travel request at the January Board meeting.
IT RFP – The Administrator asked for and received feedback from other counties, who
thought it was a worthwhile project and recommended against doing it in-house. Chairman
O’Brien stated that Warren County is looking at re-evaluating their IT department. They are
facing similar challenges as we are. Chris DeBolt stated the RFP’s will go out either today or
tomorrow.
Contract for Air Conditioner unit – This is a preventative maintenance contract critical to the
data center operation. This includes four visits a year and two power washes of a roof top
unit. The current contract is $5,490 and expires today. She doesn’t recommend going out
for RFP this year. Karen has been working with Roger on the contract language. Roger
Wickes stated that a new vendor is needed because the current vendor limits the liability to
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the cost of the policy which is not acceptable. A motion to iron out the contract language
terms and renew the current maintenance contract for one year or if the liability issues aren’t
worked out, select a different vendor and go out for RFP next year, was moved by Mr.
Campbell, seconded by Mr. Gang and adopted. Any maintenance needed before a contract
is signed would be on a time and materials basis. Mr. Haff asked that Karen report back to
committee next month how it all works out.
OTHER BUSINESS – A motion for executive session to discuss the employment history of a
particular person, was moved by Mr. Campbell, seconded by Mr. Gang and adopted. No action
was taken in executive session.
Meeting adjourned at 11:35 AM.
Respectfully submitted,
Sandy Huffer, Deputy Clerk
Washington County Board of Supervisors

